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pattern occursin persona helps the alcoholic or addict escape  are Often symptoms of the primary addic-

relationshipswith addicts,  responsibility for actions or problematic ~ 1ON- SUpervisors or coworkers are easily led
or manipulated to excuse, help, make-up-
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Thereareusually persons  problems while having others accept ex-  ddicted worker. These enabling patterns
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. . ot sicker. such as alcohol on the breath, erratic and
dictswhoareconsdered ¢ disturbing mood swings, and obvious with-
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Eventually the enabling behavior be-

nabling at work is behavior exhib-
ited by coworkers or supervisors

comes so automatic and institutional-

ized in the company, that only a cri-
sis will break the pattern. Often this crisis
is one that causes extreme embarrass-
ment, financial loss, or other cost to the
organization. Unfortunately, the response
to such crises is often termination or trans-
fer at great expense to the organization.
The loss of a potentially valuable em-
ployee is the real tragedy. Sometimes
medical retirements are arranged for work-
ers who have become too ill to function.
When this happens, the life span of such
employees is often shortened, due to un-
controlled drinking supported by a fixed
income. A natural decrease in the alco-
holic’s urgency for treatment and an in-
crease in medical and social dysfunction
accompany this financial independence.

This information is not intended to replace the medical advice of your doctor or healthcare provider. Please consult your health care
provider or EAP for advice about a personal concern or medical condition.
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